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1 Overview of the Fund 
Bulgarian Real Estate Fund /BREF/ is a close-ended real estate investment vehicle, 
headquartered in the capital of Bulgaria - Sofia. Incorporated in October 2004, it is among the 
first established Bulgarian REITs. The Fund was licensed by the FSC of Bulgaria in March 
2005, and was listed on the Bulgarian Stock Exchange – Sofia (BSE) in April 2005. 

As a real estate investment trust, BREF specializes in strategic property acquisitions and invests 
exclusively in high-performing real estates, in all property sectors across Bulgaria. 

The principle investment objective of the Fund is to provide its shareholders with a combination 
of current income and long-term appreciation of the common stock value. To achieve the set 
targets, BREF implemented a strategy to acquire, develop, manage and lease properties that 
have superb potential for cash-flow growth and capital appreciation. With these objectives in 
BREF constructed a portfolio of 9 active projects spread across all property sectors in Bulgaria, 
thus creating a well diversified and low risk portfolio. 

Today, BREF is among the largest REITs in Bulgaria in terms of market capitalization and 
holds an excellent reputation among local banks, property owners and the investment 
community, a sure sign for its competent management and publicly approved results. 

 

Stock Exchange Ticker Symbol Market Capitalization 
(21.12.2007) Shares Outstanding

Bulgarian Stock 
Exchange Sofia 5BU EUR 11,435,809 60,450,000
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2 Portfolio 
BREF has engaged in numerous projects ranging in size, activity and geographical location. 
Our well diversified portfolio may provide some protection from the ups and downs of 
individual properties such as occupancy rates, defaults on rents, and downturns in industry 
sectors or local markets.  

2.1 Portfolio Structure 
BREF portfolio structure incurred significant changes in the fourth quarter of 2009 when 
compared to the previous quarter. The changes were mainly influenced by the paid-out dividend 
for 2008 in amount of EUR 14,812 thousand which took place in October 2009. The key 
highlights of the last quarter’s activity are as follows: 

 Realized disposal of 5,949 dka of agricultural land plots for the amount of  
EUR 1,089 thousand.   

 Sale of two apartments in apartment house Sequoia II – Borovetz and concluding 
agreements for the sale of two more.  

 Completion of the construction works of the additional open space parking lot, located 
behind the KBC office building.   

The projects managed by BREF in the end of 2009 were nine, diversified in all sectors of the 
real estate market in Bulgaria.  

Figure 1:  Investment allocation in types of market sector  

 

 

 

 

The Fund’s last quarter activity was directed towards management of Kambanite Business 
Center project, sale of agricultural land and apartments units in Sequoia II apartment house. The 
table below presents the projects segmented in accordance to their degree of completion:   

 

Portfolio structure – Q3/2009 Portfolio structure – Q4/2009 
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Table 1 – BREF’s investment projects (all amounts in EUR thousands) 

Project Stage of the project Size of 
project

Invested till 
31.12.2009

Future 
investments

Completed projects
"Mr. Bricolage" - sale and leaseback Operational management 10,172 10,172 0
Agricultural land rent / for sale 4,985 4,985 0
Kambanite Business Centre renting out / for sale 13,913 13,913 0
Apartment house "Sequoia2" - Borovetz for sale 2,227 2,227 0

Projects in progress
Seaside Holiday Village suspended 9,203 2,308 0

Pipeline projects
Investment plots near Veliko Tarnovo* change of regulation 262 262 n.a
Investment plots near Vidin* suspended 301 301 n.a
Invetstment plots in Sofia - Ring road* change of regulation 3,822 3,822 n.a
Invetstment plots in Sofia - Mladost IV* suspended 11,746 11,746 n.a

Total 57,369 49,736 0  
From the above-mentioned projects “Mr. Bricolage” – sale and leaseback, Agricultural land and 
Kambanite Business Center are currently operational, as apartment house “Sequoia II” is set for 
sale. The next group consists of projects in progress, which time period spans from the 
preliminary design to final development or disposal of the future buildings. The last four 
projects are in a stage of changing the regulation status and BREF envisages for part of them 
this process to be completed in early 2010.  

2.2 Project – “Mr. Bricolage” – sale and leaseback  
In the second half of 2006, BREF concluded two “sale and leaseback” deals with the French 
“Do-It-Yourself” chain “Mr. Bricolage”. Situated in Varna and Sofia, the stores are two of the 
best performing branches of the retail chain in the country.  

Project parameters: 

 "Mr.Bricolage" - sale and leaseback Varna Store Sofia Store Total
Plot area: 12,184 sq.m. 15,174 sq.m. 27,358 sq.m.
Total built-up area: 5,375 sq.m 7,610 sq.m. 12,985 sq.m.
Purchase amount: EUR 4 M EUR 6 M EUR 10 M
Acquired in: August 2006 November 2006 -
Monthly rent: EUR 36,060 EUR 54,087 EUR 90,147
Rental agreement start: August 17th, 2006 November 15th, 2006 -  
Note: The mentioned purchase price excludes the acquisition costs of the properties.  

The total monthly rent for the stores, which amounts to EUR 90,147, ensures the Fund will 
generate stable yearly income of EUR 1,081,764 for the rest of the rent period. 

Aiming to efficiently utilize the raised capital, in 2006 BREF refinanced 70% the acquisition 
cost with an investment bank loan from Bulgarian Post Bank in the amount of EUR 7 million.  

There were no delays from the tenant in terms of rent payments in the last quarter. The Fund 
has made payments for all due amounts for insurance and property taxes of the both stores. No 
damages or break-downs were registered during this period. 

2.3 Project – Agricultural land  
In the last quarter the Fund disposed of 5,949 dka of agricultural land with which in the end of 
2009 the total owned agricultural land plots dropped to 31,776 dka. The total amount of the 
realized sales during the quarter was EUR 1,089 thousand. The disposed assets were 
predominantly located in North-western Bulgaria.  
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The total invested amount in the project since its start in 2005 was EUR 4,985 thousand, with 
the average purchase price, including the acquisition costs being EUR 156.9 per dka. Most of 
the purchased properties are III and IV category, with an average size of each plot of about  
10-15 dka. 

In the end of 2009 the Fund has rented out 24,162 dka, which represents 76% of the total owned 
agricultural properties. The average rent price for the next 2009/2010 agricultural year was 
EUR 8.9 per dka.   

Project parameters: 

Agricultural land
Aquired area 31,776 dka
Investment EUR 5.0 M
Acquisition price per dka EUR 156.9
Leased area 24,162 dka
% of leased area 76.0%
Average annual rent per dka EUR 8.9  

2.4 Project – Kambanite Business Centre 
Kambanite Business Center (KBC) is a mixed-use building with two underground and seven 
above-ground floors offering retail and office areas. The total built-up area of the project is 
31,331 sq.m, 16,266 sq.m. of which are office areas and 15,065 sq.m. being retail areas 
including 2,825 sq.m. of underground parking, which are already sold and are not owned by 
BREF anymore. 

In the fourth quarter of 2009 the finishing works requested by the anchor tenant of KBC - 
Hewlett-Packard Global Delivery Bulgaria Center were completed. Also during the quarter 
under review the Fund completed the construction works of the additional open space parking 
lot, located right behind the office building.  

BREF continued hold negotiations with potential tenants for renting space in the office 
building. Currently five tenants occupy the office building taking the occupancy rate to 65%, of 
which the anchor tenant is Hewlett-Packard Global Delivery Bulgaria Center. 

Project parameters: 

Kambanite Business Centre
Plot area: 8,796 sq.m
Lettable area 15,373 sq.m
Rented area 10,618 sq.m
Occupancy rate 65%  

2.5 Project – Apartment house “Sequoia 2” - Borovetz 
In the end of 2007 BREF became an owner of “Sequoia 2” apartment house located in the 
oldest ski resort in Bulgaria – Borovetz. The total built-up area is 3,527.3 sq.m.    

The “Sequoia 2” apartment house consists of 36 apartments situated on 5 floors and 9 garages. 
The Sequoia complex is situated close to a picturesque pine forest within walking distance of 
the very centre of the resort and only 50 meters from the bottom Station of New Gondola which 
is part of SUPER BOROVETZ project. The distance to the main road Borovetz-Plovdiv is only 
30 meters. 

In the past quarter BREF finalized the sale of two additional apartment units in the apartment 
house and managed to seal two new agreements for the sale of two more apartments, which will 
be officially transferred to their new owners in the next quarter. 
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Project parameters: 

           

Apartment house "Sequoia 2" - Borovetz
Plot area 512 sq.m
Total built-up area 3,527 sq.m
Apartments left for sale 30
Invested until December 2007 EUR 2.175.5 M  

2.6 Project – Seaside Holiday Village 
The project envisages the construction of Seaside Holiday Village on the Bulgarian seaside. The 
project will be a gated community, which consists of residential, retail and entertainment areas. 
It will include 291 apartments, two swimming-pools, two restaurants, retail and entertainment 
center. 

As a result of the world economic crisis, the current market conditions in the holiday resort 
sector and the large supply of properties on the Bulgarian Seacoast, BREF suspended the 
project.  

In the next reporting periods BREF will monitor closely the development of the conditions in 
the holiday real estate market, which will determine its future actions on the project. 

Project parameters: 

Seaside Holiday Village
Plot area 28,758 sq.m
Total built-up area 17,963 sq.m
Total projected investment EUR 9.2 M
Invested until March 2009 EUR 2.3 M  

2.7 Project – Investment plots near Veliko Turnovo 
The property is located near the city of Veliko Turnovo where the Fund acquired two 
unregulated land plots with total size of 203,248 sq.m. The property is well-situated, which 
gives excellent opportunities to develop retail region, where large retail chains may establish 
franchise units.  

In the last quarter the regulation renewal procedure was not completed, and the management of 
BREF expects for it to be finalized in 2010, after which the project will be suspended until more 
favourable market conditions arise. 

Project parameters: 

Investment Plots near Veliko Turnovo 
Total plots' area 203,248 sq.m
Purchase price EUR 0.26 M
Status rezoning procedure  

2.8 Project – Investment plots near Vidin 
Another property with high perspective for future development owned by BREF is the land plot 
with total size of 86,008 sq.m. located near Vidin. The property was won in a tender procedure 
executed by the Ministry of Defense in October 2006.  

The acquired property is located near the ferry port of Vidin on the main road connecting the 
city to the ferry. Another key highlight is the proximity of the land plot to the new bridge over 
the Danube River, currently under construction.  
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Currently the activity of the Fund regarding the future development of the property was 
suspended until more favorable market conditions arise. 

Project parameters: 

Investment plots near Vidin
Total plots' area 86,008 sq.m
Purchase price EUR 0.3 M
Status change of regulation  

2.9 Project – Investment plots in Sofia – Ring Road 
Another project with good potential for future development are the acquired properties in the 
vicinity of Vitosha, neighboring the KBC project. The total size of the acquired properties of 
BREF was 18,052 sq.m. 

The area is featured by good transport infrastructure of the Ring Road, proximity to the 
developing Residential Park Sofia and Business Park Sofia and majority of other commercial 
sites. All these make the project attractive for future development. 

In mid 2010 BREF expects the regulation procedure to be completed, after which the future 
development of the project will be suspended until more favorable market conditions arise. 

Project parameters: 

Investment Plots, Sofia - Ring road
Total plots' area 18,052 sq.m
Purchase price EUR 3.8 M
Status rezoning procedure  

2.10 Project – Investment plots in Sofia - Mladost IV 
In 2007 BREF acquired 21 land plots with a total size of 79,253 sq.m situated on Sofia’s Ring 
road in its crossing point with “Alexander Malinov” Blvd, to the west of Business Park Sofia. 
After the sale of 9 properties the Fund remained in ownership of 12 properties with a total size 
of 47,345 sq.m. 

In 2008 the municipality of Sofia initiated a procedure for preparation and approval of new 
structural plan for the area, which will delay the investment intentions of the Fund for the 
period after the approval of the new structural plan. 

Project parameters: 

Investment Plots, Sofia - Mladost IV district
Total plots' area at the end of 2008 47,345 sq.m
Purchase price EUR 11.75 M
Status rezoning procedure  
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3 Financial Highlights Q4 / 2009.  
3.1 Summarized Financial Statements 

The following financial statements are created in full compliance with the Financial Supervision 
Commission standards and resemble the audited 2008 annual financial statements. 

Table 2 – Balance sheet until 31st of December 2009 and 30th of September 2009  

(All amounts in EUR '000) 31.12.2009 30.09.2009
ASSETS

Non-current Assets
Investment  property 35,568 37,274 
Plant and equipment 16 14
Intangible assets 3 3
Total Non-current Assets 35,587 37,291 

Current Assets
Trade receivable 621 668 
VAT receivable - 630 
Amounts due from brokers 18 46 
Investment property held for sale 15,368 16,176 
Cash and cash equivalents 1,024 10,655 
Other current assets 411 487
Total Current Aseets 17,442 28,662 

TOTAL ASSETS 53,029 65,953 

EQUITY AND LIABILITIES

Equity
Share capital 30,907 30,907 
Share premium 5,016 5,016 
Retained earnings 3,610 6,136 
Total equity 39,533 42,059 

Non-current liabilities
Interest bearing loan 9,482 5,221 
Derivative financial instrument 375 336 
Total Non-current liabilities 9,857 5,557 

Current liabilities
Current part of non-current liabilities 1097 685
Payables to management company 894 1,315 
Trade payavles 318 1,501 
Provisions for dividends due 1,287 14,812 
Other current liabilities 43 25 
Total Current liabilities 3,639 18,337 

Total liabilities 13,496 23,894 

TOTAL EQUITY AND LIABILITIES 53,029 65,953  
 

 

 

 



 
Fourth Quarter Summary Report 

30 January 2010 
 

 
10 

Table 3 – P&L statement until 31st of December 2009 and 30th of September 2009 

(All amounts in EUR '000) Q4 - 2009 Q3 - 2009

Income from sale of assets 1,156 596
Rental income 777 698
Revenue from interest and other financial revenues 44 206
Other financial income 145 -
Other Income 162 37
Total Revenue 2,284 1,536 

Interest expense (173) (83)
Management and success fees (133) (121)
Materials expense (38) (22)
BOD and employees salaries expense (9) (11)
Loss on financial instruments (38) (27)
Value of sold assets (943) (495)
Loss from fair value adjustments (1,798) -
Other expenses (391) (185)
Total expenses (3,523) (944)

Profit/(loss) for the period (1,239) 593 

Weighted average number of shares in the
quarter (in thousands)

60,450 60,450 

Earnings per share - basic and dilluted (0.020) 0.010  
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3.2 Financial result 
BREF registered a net loss of 1,239 thousand for the fourth quarter of 2009 with respect to a net 
profit of 593 thousand in the previous quarter. We attribute the realized negative financial result 
to the loss from fair adjustments on the properties owned by the Fund. If the loss from fair value 
adjustments on the owned properties, (a non-cash expense), was to be disregarded, BREF would 
have reported a net profit of EUR 262 thousand for the fourth quarter of 2009. 

Table 1 – Financial result for the 4th quarter and 3rd quarter of 2009 

Financial Result Q4 - 2009 Q3 - 2009

Revenues 2,284 1,536 
Expences (3,523) (944)
Net loss for the period (1,239) 593  

 Financial results per share 
The NAV per share of the Fund declined by 6.01% to reach EUR 0.654 per share in the end of 
2009. We attribute the decrease in the NAV to the realized net loss for the fourth quarter of 
2009 in amount of EUR 1,239 thousand.  

Table 2 – Financial results per share 

Results per share (EUR '000) Q4 - 2009 Q3 - 2009

Earnings (1,239) 593
Earnings per share (EPS) (0.020) 0.010
Net asset value (NAV) 39,533 42,059
Commom shares outstanding 60,450 60,450
NAV per share 0.654 0.696
NAV per share increase / decrease -6.01% 1.43%  

 External financing 
■ The Fund paid all due payments on the investment loan utilized for the acquisition of 

the „Mr. Bricolage” project during the period. 

■ On 8.10.2009 BREF utilized an investment loan from Eurobank EFG Bulgaria in 
amount of EUR 5,000,000. The loan was used to re-finance the construction costs of 
Kambanite Business Center project which has been financed only with equity.  

      The loan parameters are as follows: 

■ Loan amount: EUR 5,000,000 

■ Term: 9 years 

■ Collateral: Mortgage on the Kambanite Business Center office building; Pledge        
 on all current and future rent receivables from renting the building. 

 Capital expenses during the next periods under review  
The investment strategy of the Fund for the upcoming 2010 will be directed towards the 
operational management of the yielding projects. The Fund does not plan to initiate new 
investment projects until the stabilization of the current market conditions in the country. 

We envisage utilizing the current cash position and the cash flow from the yielding projects to 
finance BREF current projects. However, should a necessity for more funding arise BREF is 
prepared to use additional amount of debt.  

 



 
Fourth Quarter Summary Report 

30 January 2010 
 

 
12 

 Dividend  
In the last quarter of 2009 BREF paid-out the dividend due for 2008 in amount of  
EUR 14,812 thousand. The provisions set aside to be distributed in the end of 2009 amounted to  
EUR 1,287 thousand. The latter represents 90% of the adjusted financial results derived at 
according to art.10 from the ACT on REITs. The final amount for distribution will be 
determined on the GSA, when the audited 2009 financial results are to be voted.  

4 Share performance 
Following the share price hike witnessed in the third quarter of 2009, most of the shares trading 
on the BSE did not realize any significant changes till late November 2009. For the period 
November – end of 2009 the main indices registered significant losses in result of the potential 
negative effects of the news about the high indebtedness of Greece. Many Bulgarian companies, 
especially the banks, have Greek mother companies. The main index, SOFIX, plunged by 11% 
for the quarter, and the BGREIT index, which BREF is a part of dropped by 2.7% for the same 
period.  

BREF shares fell by 11.9% for the period October – December 2009 in parallel with the trend 
of the more liquid shares. The shares of the Fund are one of the most actively traded on the 
Bulgarian Stock Exchange with an average daily turnover of approximately BGN 41 thousand. 
The average weighted price of BREF’s shares for 52 week period decreased slightly from BGN 
0.59 in the end of June 2009 to BGN 0.58 in the end of September 2009. 

Summarized trading details for the 52 week period – 31st December 2008 – 31st December 
2009:  

 Opening price – BGN 0.73 (5 January 2009) 

 Closing price – BGN 0.37 (28 December 2009) 

 Highest price – BGN 0.85 (21 January 2009) 

 Lowest price – BGN 0.30 (5 August 2009)  

 Total Trading Volume – 24,106,049 

 Turnover – BGN 11,633,460 (EUR 5,948,094) 

 Average weighted price – BGN 0.58 

 Market Cap (31.12.2009г.) – BGN 22,366,500 (EUR 11,435,809) 

Figure 3 – Financial results per share 

BREF Share Price Performance
(31.12.2008 - 31.12.2009) 
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